
Challenge
A nine-facility health system in the
South had a dedicated internal
underpayment team working claims
through their own variance tool. The
program was functioning — but
leadership wanted to be certain
revenue wasn't slipping through gaps
their tool couldn't see. They needed a
partner who could work alongside their
team and surface what a variance-only
approach consistently misses.

Solution
The health system engaged Revecore
to supplement their internal team.
Revecore deployed a multi-prong
approach — payment variance, billing
and coding review, and zero-balance
denial recovery — on accounts outside
the reach of their variance tool. The
result: $11.7 million in cash recovered
that the health system's program
wouldn't have found on its own.

Results
By extending recovery efforts beyond traditional variance analysis, the health system
realized substantial additional reimbursement.
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Tell us your challenge. We’re ready to help you recover more.


